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A Guide for Healthcare Leaders: 


Description This 2 day experiential course will engage leaders in discussions on managing human capital with regard to cultural and multigenerational inclusion, the implications of recruiting and retaining a diverse workforce, and creating a culturally competent organization.  Participants will:


Assess the Workplace Environment


Identify the Impact of Cultural and Multigenerational Issues on Providing Quality Care


Develop Strategies for Creating a Culturally Competent Workplace


Develop Strategies for Addressing Multigenerational Workplace Issues


Target Audience: Mid and Executive Level Leaders / Managers


Class Cost: $1,250.00 (min. of 10; max. of 25 participants)


A Guide for Frontline Caregivers:


Description This 2 day experiential course will explore the impact of cultural and multigenerational inclusion on patient, resident, and client care. Participants will learn how to create a diverse multigenerational team that provides excellence in healthcare. Participants will:


Complete and Analyze a Personal Diversity Assessment


Identify Cross-generational Issues


Develop Strategies for Resolving Multigenerational Conflict


Develop a Plan for Promoting an Inclusive Workplace


Target Audience: Frontline Supervisors, Direct Care Providers and all Levels of Healthcare Personnel 


Class Cost: $1,050.00 (min. of 10; max. of 25 participants)


Benefits: 


CEUs Provided by Penn State


Professional contact hours for Registered Nurses, Nursing Home Administrators and Personal Care Administrators


On-site Delivery:


Courses are offered on-site for hosting facilities.


Classes are two days in length and are typically delivered one day per week from 9:00 a.m.-4:00 p.m.


Adapt class schedules to meet your needs.


Modify course content to emphasize specific interests.


Sponsorship: The majority of the cost of this training is being sponsored by the Health Care Industry Partnership through a training grant from the Pennsylvania Department of Labor and Industry.




















Healthcare Diversity 





Two Industry Specific Courses 





Delivered by Penn State University





To 


Create a Culturally Inclusive Workplace











For the First Time, The Workplace Includes Four Different Generations of Employees.


 





80% of Leading Companies Deem Generational Diversity as a Major Management Challenge.











