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Spring 2010 Premier Manufacturer Tours of Central PA 


The Central PA Advanced Manufacturing Partnership is proud to present the Spring 2010 Premier Manufacturer Tours of Central PA.  Tour some of the leading manufacturers in our region and learn about their approaches to continuous quality improvement, workforce management and green initiatives.   Each tour will highlight a local manufacturer’s best practices and provide an excellent professional networking opportunity.  The spring series of Premier Manufacturer Tours is scheduled as follows:

	Date
	Company / Location
	Best Practice / Highlight

	Mar. 25, 2010 – 9:00 am-11:30 am
	Rieter Automotive North America, 

Bloomsburg, PA
	Quality Processing

	Apr. 22, 2010 – 9:00 am-11:30 am
	QBC Diagnostics, 

Phillipsburg, PA
	Quality

	May 20, 2010 – 9:00 am-11:30 am
	Thermal Product Solutions, 

White Deer, PA
	Quality, Safety and Employee Involvement


Detailed Descriptions:  For additional information on each company’s accomplishments and tour, see the table below.

Cost:  
All tours are offered free of charge to Partnership Members but space is limited and registration is required.
Registration:  

To register for a tour, please contact Chris R. Wilusz at 570-522-0600 ext.466 or cwilusz@cpwdc.org.  In addition to identifying the tour, also provide the following contact information at the time of registration: Name, Title, Company, Phone Number and Email Address.  
General Participant Requirements/Restrictions:

Guests must wear closed toe shoes and long pants. High heeled shoes are not acceptable footwear. Cameras or cell phones with cameras are not permitted.  All participants will be expected to wear the personal protective equipment as provided at the facility. 

	Tour Date and Time
	Location Particulars
	Description

	March 25, 2010 9:00 am-11:30 am
	Location:

Rieter Automotive North America, Bloomsburg, PA

Products: Automotive Carpeting, Full Floor Carpet Assemblies, Auxiliary Mats
Customers: Ford, General Moters, Chrysler Cami, Toyota, Honda and Nissan
Size: 
586 Employees (460 Union)
1.3 million total square feet

Certifications: ISO/TS 16949, ISO 14001, and A2L2
Achievements:
Since 2004 implemented over $50 million in cost reduction ideas.

2009 Toyota Quality Alliance – “Recognizing Supplier Excellence” Gold Award
2009 Progressive Manufacturing Award from Managing Automation Media
2008 Rieter Manufacturing Trophy for manufacturing excellence as being the top performing plant out of all 42 plants worldwide.  The Bloomsburg plant also had that distinction in 05 and 06.
2007 Governors Award for Safety Excellence
2006 Industry week Magazine 10 Best Plants Winner for North America
	Rieter Automotive North America:  

A Culture of Quality, Cooperation and Customer Service
Tour the plant and learn firsthand how the Rieter Bloomsburg plant has implemented various continuous improvement tools to improve quality, increase productivity, reduce operating cost,

and increase market share by growing its customer base.

The continuous improvement toolbox at Bloomsburg contains the stuff of modern manufacturing: a lean manufacturing philosophy, the focused-factory concept, cellular manufacturing, JIT, kanban signals, kaizen events, value-stream mapping, 5S and Six Sigma.

What sets the facility apart from other manufacturing plants is how the tools are used. At the facility, which includes a carpet-making plant and a carpet blank-conversion plant, empowered, cross-functional production teams really do work with management and engineering to establish and track metrics, identify opportunities, solve problems and implement improvements. 
During 2008, for example, documented cost savings stemming from specific improvement programs and projects totaled just over $11 million, with employee suggestions accounting for $4.1 million of annual cost savings. 

About Rieter Automotive:

Rieter Automotive North American Carpet is a relatively small company in an industry traditionally dominated by giants.  They have survived and thrived in a difficult marketplace for well over one hundred years, which is testimony to the culture based on one simple premise:  relentless dedication to the customer.  They believe in producing quality parts on time, and at a fair cost to their customers.  

This focus on quality parts, delivered on time, at a competitive price, with excellent customer service, has allowed the company to expand its customer base and grow its business.
At Rieter the emphasis on quality and continuous improvement is apparent at all levels in the company.   Their shop floor team members work together with management and engineering to establish roadmaps for quality improvement.  Their culture encourages problem identification, root cause analysis, and irreversible corrective action.  Training and implementation of the Toyota Production System and quality tools has been embraced by all.
On a typical tour of the Bloomsburg facility one would see evidence of a focused factory production system, cellular manufacturing, 5-S/TPM methodologies, level scheduling, JIT, Kanban signals, a Lean Manufacturing/Kaizen philosophy, and, Six Sigma efforts.    Production is synchronized to customer schedules, inventory is minimized and defects are identified and prevented.  Empowered, cross-functional teams establish and track metrics, identify opportunities, solve problems, and implement improvements.  These efforts foster improved profitability and satisfaction in both our employees and customers.  

	Apr. 22, 2010
9:00 am-11:30 am
	Location:

QBC Diagnostics /

The Drucker Company
Phillipsburg, PA

Products:

Blood Count Analyzers, Florescence Microscope Products, and Centrifuges
Size:

85 Employees

Highlight:

Management and Quality
Achievements:
Named 2008 Growth Company of the Year by TECHQuest
	QBC Diagnostics Named Growth Company of the Year

QBC Diagnostics (QBC), a manufacturer of hematology & tropical disease diagnostics, was named the 2008 growth company of the year by TECHQuest at the 17th annual Technology Awards Gala held at the Whitaker Center for the Arts and Sciences in Harrisburg, Pennsylvania. The Technology Awards Gala is the largest event of its type in Pennsylvania for technology companies and industry professionals. 

QBC was formed in 2005 when Mr. Moscone purchased the existing hematology diagnostic business from Becton, Dickinson and Company (BD) located in Sparks, MD. The BD diagnostic instruments as well as the associated disposables, along with a number of fluorescence microscopy products are now manufactured by QBC alongside The Drucker Company facility located in Philipsburg, PA. The Drucker Company is a centrifuge manufacturing company also owned by Mr. Moscone. Both companies' products are distributed to a worldwide network of authorized dealers and share support departments. The rapid expansion of the QBC business has resulted in the addition of 74 new employees over a three year period. Combined, both businesses currently employ 85 employees. Their small size allows them to quickly respond to customer needs whether it be in product development or quick turnaround of customer orders. The R&D department is currently innovating products for tuberculosis and malaria diagnosis.

Mr. Moscone credits the Life Sciences Greenhouse, Chamber of Business and Industry of Centre County (CBICC), the Susquehanna Economic Development Association-Council of Government (SEDA-COG) and especially Ben Franklin Technology Partners of Northern and Central Pennsylvania (BFTP/NCP) for supporting his effort to acquire the hematology business. "The cooperation and guidance provided by these organizations throughout the last three years as well as the dedicated team of both the QBC and Drucker employees have been invaluable in growing these businesses to where we are today" said Moscone.

About QBC Diagnostics
QBC Diagnostics is a privately held company headquartered in Port Matilda, Pennsylvania. The company manufactures a line of complete blood count analyzers and fluorescence microscopy products. Additional information can be found by visiting the company website (www.qbcdiagnostics.com).


	May 20, 2010
9:00 am-11:30 am
	Location:

Thermal Product Solutions (TPS), White Deer, PA
Products:

Environmental Test Chambers and Industrial Ovens 

Size:

174 Employees

Highlight:

Safety, LEAN and Employee Involvement

Achievements:

Large Business of the Year Award from the Manufacturer’s Association of Central Pennsylvania, Intel’s Preferred Quality Supplier Award
	Quality, Safety and Employee Involvement Matter at Thermal Product Solutions
TPS is proud to host a tour and showcase our best practices in safety, Lean manufacturing and employee involvement.   TPS management firmly believes the old adage “none of us is as smart as all of us” and actively seeks to engage employees in decisions and business operations through increased communication, such as, one on one and team meetings, soliciting employee suggestions, surveys and focus groups. 

TPS seeks to create and sustain a culture emphasizing teamwork and cooperation, which in turn allows the business to become more flexible and adaptable and the company benefits from innovative thinking and greater productivity.  Employees from every department actively participate in the Lean journey and this way of thinking is critical to its continued success because employees are an integral part in identifying areas for opportunities and improvements.   

Also central to a successful Lean culture and engaged workforce is safety.  TPS has redefined its safety standards and practices and has created a new safety culture and awareness where employees actively participate in observing and correcting hazards to make the workplace safer for all.
About TPS

TPS, a proud member of the SPX family of companies, is a long established leader of thermal processing equipment and a proven leader in thermal products for the semiconductor, photo voltaic, and pharmaceutical industries with established product lines, such as, Gruenberg, Tenney, Blue M, Lindberg/MPH and Lunaire. TPS is headquartered in White Deer, Pennsylvania. 
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