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Overview: PPC taught by the Pittsburgh Regional Health Initiative (PHRI) is a quality engineering methodology that calls for patient need to drive patient care in the same way that customer need drives commerce. Through PPC: 


The work of health care is designed, organized and managed according to what is best for the patient, rather than the needs of hospitals, clinicians, insurers or providers. 


Errors and poor outcomes are viewed as opportunities for learning and improvement, not blame and punishment. 


Faulty systems are understood to be the source of errors and poor outcomes, not faulty people. Care processes are systematically tracked to discover any impediments to the best possible patient outcomes. 


Clinical professionals form teams, working collaboratively to use their skills and knowledge for experimentation and improvement in care processes. 


Direct observation, data collection, real-time problem solving and rapid experimentation are conducted at the point of care. 


Benefits:


The PPC approach empowers people at every level of an organization to improve and redesign their own work to fulfill a common mission.


PPC establishes mechanisms to tackle problems immediately to yield incremental improvements in care, reduction in waste and errors, and lower costs.


Participants work on an improvement opportunity from their health care facility throughout the training that they can then apply when they return to work.





Target Audience: The core team of participants should be clinical professionals as well as organizational development / quality improvement staff. 





Delivery Method: PPC will be offered in 4 consecutive days as an open enrollment program at a health care location central to the participants.  Students are assigned pre-course work and must attend all scheduled days of the program.  The schedule is as follows:





Day 1 – Principles of PPC 


Day 2 – Applying the Principles through a Circuit Board exercise


Day 3 – Applying the Rules of Work Design


Day 4 – Observations at Pre-Planned Health Care sites


Cost: The total cost of a PPC program is $40,000 + meals.  Based on a training subsidy from the Health Care Industry Partnership through the Pennsylvania Department of Labor and Industry of up to 70% of the cost per person, the estimated cost per person will be $525.  

















Perfecting Patient Care (PPC)





75%               of Central Pennsylvania participants said the experience was highly motivating. 





100%     would highly recommend the program to all health care providers.





“I wanted to let you know how much I enjoyed the PPC training ...It was by far the best training I have ever participated in.” – Shamokin Area Community Hospital





“I think it was a good introductory training for "lean in healthcare" concepts…I liked the interactive portions of the week.” – Geisinger Health System





“I highly recommend this program to any facility that wants to improve their care delivery process.  The key is to send not only management though, getting the employees doing the work to understand the PPC concepts is key to a successful program.  –Evangelical Community Hospital

















