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Improving Healthcare by Building a Retention Culture: 


Description A 3 day experiential training program for managers responsible for leading units, departments or interdisciplinary services.  Leaders will learn strategies for:


Managing a Changing Workforce


Adopting Emerging Leadership Models


Affecting Organizational Culture


Strategic Planning


Talent Planning


Coaching 


Target Audience: Mid and Executive Level Leaders / Managers


Class Cost: $1,700.00 (minimum of 10; maximum of 25 participants)


Supervisory Development:


Description A 3 day interactive training program for first-line supervisors responsible for overseeing the day to day direct care givers. Participants will build skills in:


Communication


Conflict Management


Human Resource Management


Time Management


Dealing with Challenging Customers


Cultural Diversity


Giving Feedback


Stress Management


Managing Accountability


Target Audience: New or Experienced First-line Supervisors


Class Cost: $1,500.00 (minimum of 10; maximum of 25 participants)


Benefits:


CEUs Provided by Penn State


Professional contact hours for Registered Nurses, Nursing Home Administrators and Personal Care Administrators


On-site Delivery:


Courses are offered on-site for hosting facilities.


Classes are three days in length and are typically delivered one day per week from 9:00 a.m.-4:00 p.m.


Adapt class schedules to meet your needs.


Modify course content to emphasize specific interests.


Sponsorship:  The majority of the cost of this training is being sponsored by the Health Care Industry Partnership through a training grant from the Pennsylvania Department of Labor and Industry.














Improving Healthcare Leadership and Supervision 





Two Industry Specific Courses 





Delivered by Penn State University





To Improve Management and Supervision Skills











50% of employees leave because their supervisors do not know how to manage or supervise. 


Society for Human Resource Managers (SHRM) 

















