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- Before We Begin-

• WorkKeys is one of many assessments 
available to use with job seekers and 
employers

• This should work with YOUR customer flow

• We are offering technical assistance
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Pennsylvania WorkKeys 
Implementation 

WorkKeys® 101 

• Live webinar

• Taped webinar

WorkKeys® 201

• Labor and Industry will be contacting each 
local WIB to invite lead implementers from 
each WIB/PA CareerLink® 

• 1 day training in several convenient locations

Labor Force Statistics - Pennsylvania

Labor Force in 
Pennsylvania:

6.4 million

Total Population: 12.4 million

Source: American Community Survey

Speak 
English less 
than “very 
well”:

0.4 million
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Issues Facing Workforce Development

• Skill Mismatch

• Emerging and Recovering Industries

• Position PA CareerLinks® as the Place Job 
Seekers and Employers Go to Find Each Other

Strategies ςIncreasing Volume

• Maximize individuals accessing services 
through the PA CareerLink® system

• Position the PA CareerLinks to assist 
businesses with immediate and future hiring

– Focus on providing HR services that might be lacking or 
inadequate when companies resume hiring

– Focus on screening large number of applicants for smaller 
number of jobs available
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Need for an Assessment Tool
That Measures Work Readiness

• Employer Demand

• Job Seeker Demand

• PA CareerLink® Staff Demand

WorkKeys®

A nationally recognized SYSTEM for the 
assessment and improvement of WORK-

RELATED SKILLS that:

Áassists employers

Áinforms educators

Ásupports individuals
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WorkKeys®- The Most Comprehensive 
Assessment of Workplace Skills

Communication

– Business Writing

– Listening

– Reading for Information

– Writing

Problem Solving

– Applied Mathematics

– Applied Technology

– Locating Information

– Workplace Observation

– Observation

Interpersonal Skills

– Teamwork

Reasons for Selecting WorkKeys®

• Employer demand

• Job seekers demand

• Easy to administer

• Inexpensive

• Developed by ACT

• Portable

• Easy to understand 
results

• Spanish version

• Meets EEOC 
guidelines
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How the WorkKeys® System Works

Job Analysis
–²Ƙŀǘ ǎƪƛƭƭǎ ŀƴŘ ǎƪƛƭƭ ƭŜǾŜƭǎ ŀǊŜ ƴŜŜŘŜŘ ƛƴ ǘƻŘŀȅΩǎ 

jobs/occupations?

Assessment
– What work skills and skill levels does the 

individual currently have?

Training 
– How can skill gaps be addressed in training 

programs?

First Component of WorkKeys® System
Job Analysis

¢ƘŜ ǇǊƻŎŜǎǎ ƻŦ Wƻō !ƴŀƭȅǎƛǎ άǎŜǘǎ ǘƘŜ ōŀǊέ ŀƴŘ ƎƛǾŜǎ ȅƻǳ concrete 
information about the skills required in each of position.

Job Profiling

• Facilitator-driven

• Focus groups

SkillMapTM

• Online service

• Maximum flexibility

WorkKeys EstimatorTM

• Paper-and-pencil

• Fastest results
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Second Component of WorkKeys® System

Assessments include:

ωReading for Information

ωApplied Mathematics

ωApplied Technology

ωLocating Information

ωBusiness Writing

ωWriting

ωListening

ωObservation

ωWorkplace Observation

ωTeamwork

Testing gives you reliable information
ŀōƻǳǘ ŀƴ ŀǇǇƭƛŎŀƴǘǎΩ ŀƴŘ ŜƳǇƭƻȅŜŜǎΩ ǎƪƛƭƭǎ 
and how they compare to skill levels 
required for jobs.

Third Component of WorkKeys® System
Training

Content

ωDesigned to fill 
gaps identified 
during WorkKeys 
assessment

ωTarget training 
dollars effectively

Gap analysis shows how the applicant or employee performed
ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ άōŀǊΦέ  ¢ǊŀƛƴƛƴƎ ƛǎ ŀǾŀƛƭŀōƭŜ ǘƻ close any gap.
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Level I Courseware 

• World Wide Interactive Network (WIN)

• KeyTrain®

Contact each vendor for information about 
product usage and administrative 
capabilities.

Applied Mathematics

Reading for Information

Locating InformationApplied Technology

Teamwork

Workplace Observation

Listening

Writing

Business Writing

Locating Information

Skill Levels
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WorkKeys® - National Career 
Readiness Certificate

WorkKeys® - Interpreting Results

For all three assessments in Reading for 
Information, Locating Information, and 

Applied Mathematics:

Bronze ςLevels 3 or Higher

Silver ςLevels 4 or higher

Gold ςLevels 5 or higher

PlatinumςLevels 6 or higher
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WorkKeys® - Total Number of 
National CRCs Issued

WorkKeys® - Top 5 States 
that Issue NCRCs
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WorkKeys® - Getting Started

• Designate Staff People to Do This Job

• Determine Customer Flow/Scheduling

• Engage customers ςexplain benefits of a 
Career Readiness Certificate

• Find Employers that need this tool 

Implementation of WorkKeys® -
Role of the PA CareerLink®

• Assist customers in becoming more employable by 
obtaining a WorkKeys Career Readiness Certificate

• Pre assess with WIN or KeyTrain ςevaluate results 
and determine if ready for WorkKeys® or require 
further instruction

• Determine eligibility for programs ςTitle I Adult, 
Dislocated Worker, Youth and Welfare customers;  
BWDP programs, all may receive WorkKeys®

assessments and access to WIN or KeyTrain

• Facilitate classroom instruction to individuals having 
ŘƛŦŦƛŎǳƭǘȅ ƴŀǾƛƎŀǘƛƴƎ ƻǊ ŀǊŜ άǎǘǳŎƪέ ƛƴ ²Lb ƻǊ YŜȅ¢Ǌŀƛƴ
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Implementation of WorkKeys® -
Role of the PA CareerLink®

Which customers can benefit from taking 
WorkKeys® assessments? Examples ς

– All customers ςǇŀǊǘ ƻŦ ŀ  άǘǊƛŀƎŜέ ǇǊƻŎŜǎǎ ǘƻ 
determine their needs, whether it be remedial or 
ready for training/ job search

– PREP/Dislocated Workers/ Trade - open the door 
to discussion about work readiness/training by 
looking up job profiles, use WIN/KeyTrain

– Out of school youth ςa pre-test can point out 
exact skills they are deficient in ςcan encourage 
discussion of a GED/further training, and job 
ǇǊƻŦƛƭŜǎ ǘƛŜ ǘƘŜ ƛŘŜŀ ƻŦ ƛƴǎǘǊǳŎǘƛƻƴ ǘƻ ǘƘŜ άǊŜŀƭ 
ǿƻǊƭŘέ

Implementation of WorkKeys® -
Role of the PA CareerLink®

• How does this fit into our customer flow ςhow and 
when do we want to offer customers the WorkKeys 
assessments?

• Examples:

– Assessments scheduled once every week, once every 
other week ςroutine schedule?

– Which staff will be trained to be proctors?

– Do we have the computers and lab space we need or 
should we work with a CareerLink partner to find 
computers/space?
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Implementation of WorkKeys® -
Role of Administrator (WIB)

• WorkKeys® Solutions Provider

• Issue Career Readiness Certificates

• Educate the Public ςEducators, Employers, 
Job Seekers

• Marketing to Employers

• Subject Matter Experts in WorkKeys 
assessments

WorkKeys® - Employer Benefits

Case studies from ACT highlight many success

stories regarding:
– Return on investment

– Lower employee turnover

– Lower hiring expenses

– Decreased overtime

WorkKeys takes the guess work 

out of hiring and promotions
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Approaching Employers

WorkKeys Presentations
Chambers of Commerce

Society for Human Resource Managers (SHRM)

Employer Functions ςIndustry Partnership meetings

Job Fairs

One on one meetings

Word of mouth -- many employers will call you

Employer Endorsement Form

• Recognize the Career Readiness

Certificate (CRC) when applicants provide it

• Request the credential from applicants

ά/ŀǊŜŜǊ wŜŀŘƛƴŜǎǎ /ŜǊǘƛŦƛŎŀǘŜ όCRCύ tǊŜŦŜǊǊŜŘέ

• Require the CRC when hiring and evaluating    
applicants once a job has been profiled

For those that have CPWDC’s original form, this

is a new and improved form.



6/9/2010

15

Products for Employers

• Personalized analysis of their hiring needs

• Recommendations regarding products and 
services that will meet their needs

• Customized Occupational Profile

• Detailed cost breakdown, if applicable

WorkKeys® - Job Seeker Benefits

• Immediately learn about employers that endorse the 
Career Readiness Certificate

• Explain benefits of obtaining a Career Readiness 
Certificate ςimmediate link and priority to many 
employers 

• Become a more competitive applicant

• Access to WIN or KeyTrain to pre-assess, remediate
• Link to an employer when their skills match the 

available occupations
• If  looking for work, WorkKeys assessments are paid for 

out of program funds available to the PA CareerLinks
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Other Concerns with WorkKeys® 
Implementation

• Budgeting for Assessments

• Cost Structure for Assessments

Next Steps

Questions?  Please submit them to:

pacareerlinkworkkeysimplementation.com

We will do our best to respond to questions 
within 3 days of submission.
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Contact Information

Central Pennsylvania Workforce Development 
Corporation

Shannon Miller
Executive Director

smiller@cpwdc.org

570.522.0600

www.cpwdc.org

mailto:Smiller@cpwdc.org

